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Abstract:

Business managers today seek to attract talented individuals to achieve
desired goals from short-term plans that in turn achieve long-term goals for
business . The study was based on the management of talent as an independent
variable and its impact on organizational development as a dependent variable
through the presence of the influence of organizational success factors as an

interactive variable.

The study adopted an explanatory method for the opinions of a sample of
managers in the formations of the Ministry of Transport located in the province
of Basra, which was represented by the study society, which included (the
General Company of Iraqi Ports, the General Company for Maritime Transport
, General Company for Land Transport / Basra Branch , General Establishment
of Civil Aviation / Basra International Airport Section & Southern Railway
Directorate The study also focused on the sample of the directors of the
companies mentioned above (170) directors out of (304) managers.

The study aimed at the importance of caring for individuals with gifted
qualities and how to manage them in a way that contributes to raising the level
of organizational development for the companies of the study society. The study
concluded that there is a positive effect of statistical significance on the
independent variable in the dependent variable , there is also a statically
significant positive effect relationship of the moderating variable with the

independent variable in the dependent variable .

The study refer to the need to adopt talent management to adopt talented
individuals and to adopt organizational success factors to contribute to raising
the level of organizational development among the society of the study.
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